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Business Survey 2023-24
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* The first question asked employers to identify
workforce or business changes which they had
experienced in the last six months

Top two responses were:

1. 93% of respondents said that the impact of rising
costs was increasing

2. 82% said that the pressure to raise wages was
increasing
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Strategies to Manage the Impact of Labour Shortages

* Employers were asked whether they were experiencing a labour shortage
among the following categories of occupations:

a) Entry-level or low-skilled workers
b) Mid-level or mid-skilled workers

c) Senior-level or high-skilled workers

Response:

* Among mid-skill level occupations, over half (54%) of employers say they are
experiencing a labour shortage, while only a third (35%) say they are not.
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Employers were then asked the extent to which they made use of various strategies to deal

Mgmt increased hours
Staff increased hours
Postpone expansion
Delay goods/services
Use interns/co-ops

Cut back goods/services
Use community agencies

Use temp agencies

with the impact of labour shortages.
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Recruitment Strategies

Employers were presented with a list of recruitment strategies and
asked whether they were:

a) Currently implementing
b) Hiring international students
c) Hiring through the Temporary Foreign Workers Program

d) Hiring employees internationally to work in Canada including
under the Digital Nomad program

e) Hiring employees internationally who will work remotely

d) Outsourcing tasks or short contracts to freelancers or other
businesses
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Strategies relating to the conditions of the job to improve
recruitment and retention

Survey ltem

4 Increasing wages offered to new employees

* Increasing wages offered to existing employees

* |Increasing benefits offered to new employees

* Increasing benefits offered to existing employees

* Reducing qualificationrequirementsto fill vacant positions

* Offering signing bonuses or incentivesto new employees

* Offering option to work at least some hours remotely and/or hybrid work

» Offering flexible scheduling
* Allowingfor a four-day week for full-time employees




Diversifying workforce |ESEAN13% 24% 16%

Hiring international students 21% 29% 26%
Hiring internationally, work remotely 24% 32% 32%
Outsourcing FEFAL0% 44% 33%
6%
Hiring Temp Foreign Workers -11% 40% 43%
5% 3%
Hiring internationally, work in Canada . 41% 51%
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Strategies Relating to Conditions of the Job to

High usage, medium
considering usage

Increasing wages

~ Improve Recruitment and Retention

Medium usage, Low usage, low Very low usage, low
medium considering | considering usage considering usage

usage

* Increasing benefits ¢ Offeringoptionto * Offeringfour-day

work some hours work week
* Offeringflexible remotely and/or
scheduling hybrid * Offeringsigning
bonuses or
* Reducing incentives

qualification
requirements
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Strgjce’gies Relating to Training and Development

~ Encourage employee training 17% 10% 17%
Provide employee training 21% 13% 19%
Educational institutions 21% 26% 11%
Paid time for learning 20% 31% 18%
Tuition support 13% 40% 21%
Encourage micro-credentials 25% 25% 27%
Govt training programs 29% 37% 22%
0% 20% 40% 60% 80% 100% s K I L L F OR C E
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Factors Affecting Availability of Candidates

Affordable housing _ 3.13
Commuting [N 2.36
Public transit [ 1.95
Childcare during day [N 1.92
Childcare evenings/weekend _ 1.82
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No impact Greatimpact
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Level of Satisfaction with Skill Level of Current

Employees

Teamwork/interpersonal NS 1.16
Literacy/numeracy IS 1.02
Technical skills e 0.91
Work independently s 0.82
Communications e 0.71
Digital skills IS 0.49
Problem-solving IS 0.45
Resilience IS 0.36
Leadership IS 0.32

1
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Drilling Down

Basic computer 2.87
Finance + accounting 2.64
Business + marketing 2.59

Creativity I 2.50
Advanced computer I 2,35
Social media NI 2,27
Statistics/math I 1,92
Data analytics IS 1.81
Data visualization IEEENEE—————— 1.71

Web design I 1.46

Al/machine learning I 1.36
Coding IS 0.95
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Remote Work

Percent of time working remotely
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Simcoe County Employer Workforce Issues

* Impact of Higher costs (materials, utilities, real estate/leasing,
equipment)

* Increasing pressure to raise wages
* Shortage of mid-level management
* Lack of satisfaction with current employee skills
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Thank you for listening!
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